Why Business Analysis
A global resurgence in business analysis is taking place. The increased pressure to innovate, do more with less, and succeed in environments with short attention spans has organizations scrambling to build business analysis capabilities. Adopting a business analysis focus turns many management habits upside down: • Customers should be seen and heard, not just imagined because solutions created behind closed doors, then rolled out to others, are rarely used for long.
• Getting it right must be at least as important as getting it done on time and on budget.
• Analysts and managers must focus on ensuring a direct connection between solutions and the overall business goals.
• "Measure twice, cut once." Because paper changes are cheap, taking the time and making the investment to do analysis right up front has a much higher ROI compared to the rework required on projects where analysis is cut short. 
Why Advanced Strategies
We started in 1988 as a group of business analysis experts with a common mission:
• Improve project success rates as measured by the delivery of desired business results.
• Combine the best of the Big-6 consulting experience with the flexibility and customer focus of a boutique training organization.
• Dare to put client success first.
• Deliver a team of passionate professionals with an ongoing commitment to consulting, training, and research.
